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n Company Profile

MiURA

[Consolidated Net Sales]

Name MIURA CO.,LTD.
Unit: M Overseas 4Japan
Location 7 Horie, Matsuyama, Ehime Million yen
_ 137,000
Establishme May 1959 140,000 - 124.883 2] .
nt
i ,0Q0
Group Japan: 11 120,000 102,324 ZM s
company  Overseas: 15 100.000 - |
(MIURA CO.LTD. 3¢ As of September 30t 2018 ’ 19,3
ncluded) |
80,000 - 111.000
Employees Group total: 5,700 ’
(1,648 employees overseas included) 60,000 - ok o1k 101,743
Business Manufacturing, sale, and maintenance of 40,000
equipment 20,000 -
Rating “A” maintained as of October 2018 0
(Publicized by Rating and Investment ' '
Information, Inc.) 17/3 18/3 19/3
<Forecast>

<IFRS> FY2016

FY2017

FY2018 plan

(Revision)

Revenue (Million yen) 102,324 124,883 137,000
Operating profit (Million yen) 12,401 13,868 15,200
Profit before income taxes (Million yen) 12,898 14,183 15,700
Profit attributable to owners of parent (Million yen) 9,012 10,363 11,300
Basic earnings per share (Yen) 80.08 92.09 100.41

MIURA CO.LTD. All Rights Reserved.



2. FY2018 2nd Quarter
Summary Overview
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E FY2018 2nd Quarter Summary Overview MiURA
| Result of the first half of the fiscal year .~

<IFRS> FY2017 2nd FY2018 2nd Increase rate
Revenue 55,156 65,632 19.0%
Cost of revenue 32,651 39,913 22.2%
Selling, general and administrative expenses 16,280 18,146 11.5%
Other income 416 489 17.5%
Other expenses 31 38 22.6%
Operating profit 6,610 8,022 21.4%
Profit before income taxes 6,827 8,310 21.7%
Profit attributable to owners of parent 4,712 5,933 25.9%

{Overview)

Higl:\est revenue and net income Steadily good in each domestic business and in boiler sales
achieved overseas

Inbound demand
Customer needs for labor saving and automation

Firm laundry business in Japan

Steady performance of all the

overseas subsidiaries Increasing demand for replacement with gas-fired boiler

Sl NETNERERIR VTSRl The number of boiler installed increased
in Japan and overseas Positive actions in holding the paid maintenance contract

MIURA CO.LTD. All Rights Reserved.



E FY2018 2nd Quarter Summary Overview MIURA

| Domestic/overseas sales (IFRS)

Unit: 100
million yen
700 656 o0y Overseas
/— Currency exchange
influence is small;
600 551 oS income in local
19% currency increased.
500 467 103 18.8%
. (o]
(o)
400 82 18.7%
18%
300 17.7% 532 Japan
' 448 V/_ Laundry business for
200 385 3 months is included
— 17%  in the first half of the
100 fiscal year.
0) 16%
2016/9 2017/9 2018/9

..4Japan aOverseas =e=Overseas sales ratio

MIURA CO.,LTD. All Rights Reserved.



E FY2018 2nd Quarter Summary Overview MIURA

| Analysis

Unit: Million yen
FY2018 2n
Revent

d Quarter Summary Overview Growth rate

peratngprofit ~........._

Profit before income taxes

rofit attributable to owners of parent

Operating profit

Japan mlInax Corporatioin Overseas 0.6

FY2017 2nd 93.1 6.3

FY2018 2nd 77.3

0 20 40 60 80 100
%

MIURA CO.,LTD. All Rights Reserved. E



E FY2018 2nd Quarter Summary Overview

| Comparison with the first half plan

Unit: 100 million yen

Subtotal
Americas*

The First Half of The FY2017 | FY2018 | FY2018 | Difference
Fiscal Year Result Plan Result | Result-Plan
Boiler 277 280 285 5
Water treatment 13 16 14 -2
g Marine equipment 40 42 48 6
=8l Food & Medical equipment 50 50 51 1 L,
4 Laundry 41 80 104 24
%"' (B)thers (Special Equipment, New 27 32 30 —92
usiness, Environment, etc.)

Korea

35

33

36

China

35

61

42

ASEAN, Taiwan
Subtotal

Seas.JanQ

Total
*Consolidated Mexico from FY2018 2nd

MIURA CO.LTD. All Rights Reserved.




E FY2018 2"d Quarter Summary Overview MiURA

| Domestic sales

Unit: 100 million yen

110 104
100
90
80
70
60 50 51
>0 43 41
40
30 25 27 3
20 12 13 14
o L
0
Water Marine Food/Medical Laundry Others
treatment *3 months of (Exhaust gas boiler,
FY2017 2nd Envi_ronmental analysis
416/9 m17/9 m18/9 equipment, etc.)

MIURA CO.LTD. All Rights Reserved. E



E FY2018 2nd Quarter Summary Overview MiURA

| Overseas sales

Unit: 100 million yen

45 42
40
36 35
35 35
30
30 27
25 24 22
20 15 17 16
15
10

10

5 U

0

Americas* Korea China ASEAN & Taiwan

1416/9 m17/9 m18/9
*Consolidated Mexico from FY2018 2nd

MIURA CO.LTD. All Rights Reserved. E



E FY2018 2nd Quarter Summary Overview

| Main overseas sales (in local currency)

MiURA

US

Unit: 10 thousand USD
1,350 1,322

1,300
1,250
1200 1180 1%
1,150
1,100
1,050
1,000

16/9 17/9 18/9

Korea

Unit: 100 million KRW 358

360

340

320

300

280

260

240

220

200

350
350 ‘

16/9 17/9

18/9

China

Unit: million CNY

260

240

220

200

180

160

140

120

100

214
172 I

16/9 17/9

252

18/9

MIURA CO.LTD. All Rights Reserved.



E FY2018 2nd Quarter Summary Overview MiURA

| Analysis of factors for increasing overseas sales

Currency exchange influence is small; income in local currency increased.

Unit: 100 million yen

Actual increase

MIURA CO.LTD. All Rights Reserved.

125 Actual increase _'“'
100 Currency exchange - -

50 g2 103

25

0
2016/9 2017/9 2018/9

UsD 111.04 110.26 -0.7% 105.00
CAD 85.58 84.87 - 0.8% 82.00
CNY 16.42 16.74 2.0% 16.40
KRW (100 W) 9.83 10.04 2.1% 9.60
IDR (100 Rp) 0.84 0.78 - 7.6% 0.80
NTD 3.67 3.65 - 0.5% 3.50
BRL 34.83 29.27 - 16.0% 32.00
MXN 6.11 5.75 -5.9% 5.75
THB 3.28 3.40 3.7% 3.20




E FY2018 2nd Quarter Summary Overview

| Revised annual plan

Unit: 100 million yen

J11Sawo(

Subtotal

‘Result |  Plan | (Reviseq) | Pfference
Boiler 588 594 609 +15
Water treatment 29 35 35
Marine equipment 86 90 100 +10
Food & Medical equipment 104 106 106 )
Laundry 139 170 190 +20 L
Othersspecial Equipment, New 71 70 70
Business, Environment, etc.)

1,110

+45

Americas 44 45 45
Korea 69 70 70

v
China 83 130 100 —-30 &

ASEAN, Taiwan
Subtotal

EEINe)

Total

35
231
1,248

MIURA CO.LTD. All Rights Reserved.

40
285
1,350

45
260
1,370

+5
—25
+20



3. Profit Share and Stock
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E Profit Share and Stock MIiURA

e

(D Sustaining stable FY2017 FY2018
dividends > [Mid. 11 yen [Mid. 14 yen (Revised)
@ Targeting 30% of the End 17yen |[End 17 yen

consolidated payout ratio Total 28 yen

Total 31 yen -Forecast

unityen  [Changes in dividend per share]  (Reference)

35 Holdings of treasury stock
@ Middle G End As of September 30, 2018
30 « Total number of issued shares
(without treasury shares)
25 1o 112,574,546 shares
20 17 « Treasury share
12,716,566 shares
15 11 11 12
10
14 i
5 8 67 10 10 11 _DIVldend
0 1 INCrease.:
15/3 16/3 17/3 18/3 19/3 3 yen
(Revision)

MIURA CO.LTD. All Rights Reserved.
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1. Current Business in China
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Trend of sales
(Unit: 100 in China

million yen)

130
120
110
100

90

-3

80
70
60 130
50
40 83
30 67
20
10

0

17/3 18/3 19/3
(Plan)

MIURA CO.LTD. All Rights Reserved.

The revenue in China of this fiscal
year has been revised to 10 billion
yen, three billion yen downwards.

19/3
(Revision)

n Current Business in China MIURA

| Difference between our plan and result

November 5th, 2018

Factors of difference

@ Gas shortage
Large increase in demand

@2 Trade war
Wait-and-see attitude toward
investment

@ Eased regulations

Replacement of coal boiler by
pellet boiler

The construction of our second
factory in Suzhou starts in January
2019. There seems no change in the
long-term environmental regulations.




n Current Business in China
| Detailed background

China

US-China trade war

+

MiURA

Work environment regulations
regarding waste water and air are
also tightened.

|

Tightening environmental regulations

Worsened profit devastated the economy

Economic stagnation

Worsening economy

\ 4

Easing regulations

(excluding urban areas)

Prohibition of coal boiler use
postponed in gas shortage areas

Pellet boiler abolition stopped

» Replacement with gas-fired boiler
has been postponed or suspended

As a result

» Adoption of pellet boiler increased

MIURA CO.LTD. All Rights Reserved.



boiler by pellet boiler)

* Pellet: 500 units
« Gas: 450 units

n Current Business in China MiURA
| Current environmental regulations
Environmental regulation Area Influence FY2018 FY2019
Shanghai Brt:rze; g
Tightened NOx North China Now model / /
Shanxi boiler
Northeast if th '
Egﬁ;r:opr:%r:i%?tti 00: coal China Postponed n)_c!r':Feagt
(Dalian) completed as
planned,
Postponement of pellet
boiler prohibition Guangzhou Postponed \ q
(until 2021)
Pellet boiler permission | Suangdong
(Reference)
(Replacement of coal Installation in 2017 Lost \ q

MIURA CO.LTD. All Rights Reserved.




n Current Business in China MIURA

I Gas shortage Northeast pipeline supply schedule

T @®October 2019
| North section (from Heihe to Changling)
s aozs completed
s T Annual supply of 5 billion cubic meters started

£ axrwmx o oupply to Hebei/Beijing is possible via
) E‘ﬁ#ﬁ? o (HRBEATECX) Ch%n_gchun/Shenyang.

1 f‘_'l_‘#_b’;? t\,\ jf N ?%Central Government decides based on each province’s
J SUARRY _ s r§port.
N RgengtT SR ®December 2020
R e All lines completed
\ ~d e 'M’E"ﬂ”’\‘“?:_ Supply started in stages
R vy i -3

g
‘I:A\WMEMHT

@WEER Ot
o "I%L”btym T
=] \ @In 2025
b Annual supply of 38 billion
cubic meters

Note: The schedule above is based on the
schedule in China. If the Russian pipeline
completion delays, the supply may delay.

MIURA CO.LTD. All Rights Reserved.



n Current Business in China MIURA
| Trade war impact
Area Industry Influence FY2018 FY2019
Postponement or Shifting to
Rubber, disappearance /

Shanden | Slomica | dustgcompanios | A [[egandfee
Guangdong
Fujian Food None q

. Corrugated To Vietnam
Whole China cardbgard None q and Indonesia

Influence in Shandong

O gt

Around

f = B

| g
1
(AT

- u Qifrgdao

ol k) | (LB

WlEE

- ke 2

( and chemical (rubber) industries

MIURA CO.,LTD.

All Rights Reserved.

 High-density area of major companies regarding tyre

Approx. 50% of boiler
units to be delivered to
the related companies in
the first half of this FY
has been postponed or
disappeared!

Due to the US-China trade
war, 2 out of 4 major
companies went bankrupt.
*One of them has the
largest debt ever in China.




n Current Business in China

| Trade war impact

MiURA

USTR’s Section 301 tariff list
(Released on July 10th: 200 billion dollars)

Applications in boiler market
(MIURA’s own research)

Textile goods 37.4 Prepared food, beverages, tobacco, etc.
26.2

Animal product 24.7
and fat inclu
Footwear 15.2

Pottary, glass, etc. 48.6 Transportatio

Transportati
12

Rubber/plastic
products 3.3

Iron, steel, and

nonferrous metals  pyijy necessities

Petroleum and coal products (oil

equipment 0.5
Lumber and wood Other 39.5
products, pulp, and paper Electronic parts and
67.5 devices 0.9
Electric machinery and

Leather goods 74.1 appliance 1.8
Plastic, rubber, etc. 97 ‘ Machines and
Machinery 870 equipment 2.5

Heat supply 0.2

ded) 0.3

n

Textile (dyed and
finished textiles and
apparel included)
8.9
Chemica

(drugs and
medicines

Pulp, paper,
and paper

Section 301 of the Trade Act

Authorizes the President to take all appropriate
action, including retaliation such as tariff
increase, against foreign government’s
unjustified or unreasonable trading

MIURA CO.LTD. All Rights Reserved.

No direct impact

Our target is less

subject to the impact

Food, feed, pharmaceutical, and
corrugated cardboard industries



Current Business in China MIURA

Price competitiveness To buy or not to buy:

that is the question.

PN
AERESE

“Life Cycle Cost” enlig

Initial costs

Main unit
Installation fee Ettu?

Our advantages should be
known to everybody:--

- ~
-~ -
4
~
) {
n

Other
company

Running costs

Unique energy-

saving technology
4 * Fuel

Other

company

ZMP contract

MIURA CO.LTD. All Rights Reserved. 22




n Current Business in China MIURA

| Intensified competition

Sales unit price dropped due
to intensified competition

Training center
(200 people capacity)
construction is planned!

. Sales persons and maintenance

Several-year recovery by
maintenance

persons gather and take appropriate
training there.

* Human resource development

* Know-how to utilize boiler
operation report, load analysis, etc.

Appeal of running cost

advantages
Employees and net sales of (Million CNY)
(persons) MIURA INDUSTRIES (CHINA) CO.,LTD. 596
600 _ _e 497 500
—4Sales —4Maintenance —e—Net sales M
500 420 416 ’T’ 400
316 362 |
400 280 355 174 300
041 96 112 135 | |
300 85, ledi —T*(246 | | 7L 200
200 : W 206 231 | o 323 |40
| 220) F°Y | 100
100 | EI 195 |
0 | — — — — —_— — 0
12.3 13.3 14.3 15.3 16.3 17.3 18.3

MIURA CO.LTD. All Rights Reserved.



2. Current BWMS Business
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E Current BWMS Business

MiURA

| Revision of BWMS sales forecast
BWMS installation timing changed

Unit: 100
million yen

100

90

80

70

60

50

40

30

20
17/3 18/3

MIURA CO.,LTD. All Rights Reserved.

19/3

20/3

Released Revised
May 2017 B November
[} U4

Revised
May 2018

Revised
November 2018

21/3

(In-service vessels)
During regular inspection
from September 2017

2 year
postponement

(In-service vessels)
During regular inspection
from September 2019

MIURA’s USCG TA obtaining
plan changed

Obtainment by March 2018

SN Dolay EES

Application by March 2019




3. Current Laundry Business
and Its Future

MIURA CO.,LTD. All Rights Reserved.



E Current Laundry Business and Its Future MiURA

1H: Performance concentration due to accounting period change

2H: Increasing inquiries from linen factories due to firm inbound demand

(100 millionyen) N at gsales Tunnel washer installation category
250 100%
80%

60%

40%

B =" -
150 : 0%
o FY2016 FY2017 FY2018
38 Forecast
New
fact &
100 139 170 - e?((t:e%rs)i,on | Other
Sales ratio by business
50 |
FY2017
40% Result
0 @

200

FY2017 FY2018 FY2019 FY2020
Result Forecast Plan Plan

FY2018 60%
Forecast

B Linens m Others

MIURA CO.,LTD. All Rights Reserved.




E Current Laundry Business and Its Future MiURA

| Hotel linen market trend

@ Increasing hotels and their occupancy rates
@ Luxury shifting (pillows/towels)

Number of hotels and rooms
(Hotels) (Rooms)

10,800 920,000

880,000
10,400
860,000
10,200
840,000
10,000
820,000
9,800
9,600 I I
9,400

2012 2013 2014 2015 2016 2017 2018 2019 2020
Plan Plan Plan

800,000
780,000

760,000

mmm Hotels ===Rooms

Source: Ministry of Health, Labour and Welfare “Report on Public
Health Administration and Services” and MIURA’s own research

MIURA CO.,LTD. All Rights Reserved.

(%)

75.0

70.0

65.0

60.0

55.0

50.0

Room occupancy rates

714 409 715

pran— —

68.4

54.8 55

2012 2013 2014 2015 2016 2017

Source: Japan Tourism Agency
“Overnight Travel Statistics Survey”



Current Laundry Business and Its Future
-Free from Heavy Work and Overtime Work-

<Past to Present>

 Production cannot keep up with demand )
__due to increasing foreign visitors and room occupancy rates

' Replace old equipment with higher spec equipment
. to improve productivity

MiURA

.

<Present to Future> High productivity, but---

Slow improvement of work environment affects human resources.

(Equipment to achieve “small number of workers, but high quality output” |
_is in demand.

Roller Uniform Towel
finishing finishing finishing
: o
- >

)
'''''

saving Automation

MIURA CO.,LTD. All Rights Reserved.



4. Superheated Steam Regeneration
Activated Carbon Filter

(J TOP CO.,LTD.)

MIURA CO.LTD. All Rights Reserved



Superheated Steam Regeneration Activated Carbon Filter MIURA
(J TOP CO.,LTD.) ’

| Profile of our new business partner
[Company profile] [Main product]

Name
Location

Establishment

Business

Representative

Capital

Employees

Major
shareholder

JTOP CO..LTD. Actqvatgd cabon filter

(.
y 4

4-5-44 Migata-cho, lzumi-city, Osaka
December 2009

Manufacturing and sale of equipment
for environmental protection.
Environmental consultant

President Jiichi Nakaki

80 miillion yen (As of October 2018)

[Product features]
» Uses on-site superheated steam to
Jiichi Nakaki (66.7%) regenerate J TOP’s activated carbon

filter.
MIURA CO.LTD. (20.0%) :
Other (13.3%) » Reduces organic matters and

concentration. This product can be used
in various fields such as water
purification, wastewater processing, and
reuse water treatment. MIURA and J TOP
being linked by steam, this product could
be another aspect of our total solutions.

20 (As of October 2018)

MIURA CO.LTD. All Rights Reserved.



n Superheated Steam Regeneration Activated Carbon Filter MIURA
(J TOP CO.,LTD.) E

| Regeneration of activated carbon filter using superheated steam

Features

@ Purification 2 Saturation of AC 3 Regeneration

AC Column

Super heated

stearn flow

|. ine | egter
»
OFF"

Shower pipe

Haw high temperature

at inside column

Irradiate pipe T matter

Water outlet valve [ EI'IIEI"gEd i M A
. . Enlarged view
Purify wastewater again (Return to @

MIURA CO.LTD. All Rights Reserved.



MIURA CO.,LTD. All Rights Reserved.

Reference




MIURA Business Model MIURA

I History [FY201 8 sales target:

| KeIs1< Bl Incorporation. Full scale production of the Z boiler began. 137 billion yen!
(Million yen) | EX# 248 Development of high efficiency boiler. ZMP Contract started.
| E¥Z-3 Development of gas-fired boiler with Tokyo Gas Company
140,000 e . .
| EXY&8 Commercialization of the MI (Multiple Installation) system
E¥4- Bl Diversified business started
IRV Listed shares on the 2™ Section of the Osaka Securities Exchange y I
| ESF-Y 8l Listed shares on the 2" Section of the Tokyo Stock Exchange Cqu;S't'on
| EeL{sMPatent received for the MI system laﬁnc?r
100.000 - Listed shares on the 1% Sections of the Tokyo and Osaka Stock Exchange '
’ 1989 : : : business
Development of Al controlled boiler and ZIS Online Maintenance begun
BEEEY Development of low NOXx boiler

80,000 - LY Sale of SQ-2500ZS, the world’s first gas-fired boiler with an NOx value of
25 ppm begun

400l 50th Anniversary. Launch of the SQ-7000Z, high pressure steam boiler.

120,000

60,000 - EEANAMAcquisition of a laundry business company 2004
1991

40,000 * M| system 1989

MI system patented SELoE Online maintenance

sale begun started
20,000 ZMP 1978

1977
contract
0 introduced
1980 1990 2000 2010 2017

Initial period of (FY)

; diversified business : Rearing period of globalization
Growth period of total solution and globalization

MIURA CO.LTD. All Rights Reserved.

Growth period of bailer business

Initial period of boiler business -




About the boiler

| What is the reason for steam utilization?

Waste Energy Feed heat Steam Steam-driven facility
Stir ingredients
ﬁ e thr9ugh§team ,/ while turning blades
(o) e O AN NS D NS e D AL el e J-\-:::.--;"....-;;; __ | |
5_4) 95% Z( Heatmg Produce side dishes,

soup, jam, paste, etc.

Ball tap

St } g

Utilize heat efficiently

Waste Energy

Waste Energy
70%

30% thermal efficiency

MIURA Co., Ltd. All Rights Reserved.



About the boiler
| Example of using steam (Dlrect heating)

.....

“lt! -!!
Once-through boiler > warm

“iid-n

Pump

MIURA Co., Ltd. All Rights Reserved.



About the boiler

Steam-driven facility

<f;“\ : Stir ingredients while turning blades

Produce side dishes, soup, jam,
paste, etc.

€ Blades -, -:E;'_:
| (== ff,—,_\ I L

|Example of using steam
(Indirect overheating)

Coating process ‘.qi Dyeing process / Plating process
Spiral fin 7 S 7 i, ¢
tube N\ /

Steam ===l

[ \
Role of a =6 Corrugate
dryeror drying Drain tube

MIURA Co., Ltd. All Rights Reserved.



About the boiler

| Must be maintenance for the steam boiler | Greatest enemy

for the boiler

[ ® Corrosion—Occur a Pitting
corrosion in a vessel — Removal of
Dissolved Oxygen — DOR

s Vacuuming
= Deoxygenated
@ @ water

Raw
water

Water
softener

@ Scale— Lower boiler efficiency or Rupture of water pipes

— Water softener

4

@

52| -
\

“Q'@_p Soft water
(Scale prevention)

— lon exchange resin

MIURA Co., Ltd. All Rights Reserved.



About the boiler

| Must be maintenance for the steam boiler

——

Condense
scale

" |=——p Blowdown

1 OOO°C¢

Vertical section \
of a pipe

O
\\7 5} 2/;

/

200C

N\

MIURA Co., Ltd. All Rights Reserved.

Hot water

Plng

Hard to build

whole water
drains.

—

scale, as the

Scale
buildup

—

Vertical section

m\\Y

of a pipe

\

A pipe melts.

Scale insulates
heat.




Type of Boilers

| Types of boilers — Same capacity

MIURA CO.LTD. All Rights Reserved.



What is Multiple Installation (MI) System? MIiURA

| MIURA MI (Multiple Installation) System

Provides steam of required amount when needed, reducing
operation costs and emission of CO2 and NOx.

One large e Small capacity
capacity boiler " boilers in Ml system

Why is Ml system
___ efficient?

Water content reduced when the number of

Same water content even if the number of potatoes
reduced potatoes reduced
Energy Saving Space Saving Labor Saving Low pollution

MIURA CO.,.LTD. All Rights Reserved.




What is Multiple Installation (MI) System? MiURA

|In 1986 M system patented

M | system (Multiple I nstallation system)
Once-through boiler design makes energy savings a reality.

- Energy-saving
- Space-saving

- Labor-saving Provide steam when needed and only when
- Low pollution needed, low operation costs and reduction of
CO2 and NOx.

MIURA CO.,LTD. All Rights Reserved.



ZMP Contract
| What is ZMP Contract?

[ 2-VgleJo @ Update every 3 years » 5 terms (15 years) J

-

3 time inspections

per year

Free replacement

Remedy for sudden
troubles
Free replacement parts

=

Anomaly

perception

H]

Trouble factor
check
advance

Water analysis

l Early
recovery

Customers’
safety &
relief

+ Online maintenance

MIURA CO.LTD. All Rights Reserved.

MiURA



ZMP Contract M ' URA

| Online Maintenance
Maintaining high profitability with “loT” for 29 years

Monitoring
e >

BRE—2 18443

User

Troubleshooting via
Telephone (Data
collection/analysis)
Approx. 62,000units
under contract

*Including equipment other
than boiler

(As of November 2018)

Remote monitoring

Trouble factor Preparation in Early
grasped advance recovery

Much more effective, easier maintenance work

MIURA CO.LTD. All Rights Reserved.




ZMP Contract M ' URA

| Boiler Lifespan and MIURA Business Model

Not only the product sales, but maintenance & consumables sales

Assuming a boiler has a lifespan of 15 years,

Sales st 2nd 3rd 4th - - - 15th
mmmmmmmmmmmmmmm

Y
+ Maintenance and Securing
sales repeat customers
flq '
_\

chemical sales
No effect of economic fluctuations

Continuous cash

High quality ) o
product onal sales of MIURA pr ts other
+ -
Reliable h
__maintenance J

Good relationship with

customer

MIURA CO.,.LTD. All Rights Reserved.



ZMP Contract MIiURA

I Maintenance Brings Profits *The whole MIURA group as of

March, 2018
Sales Product sales Maintenance Laundry
ratio 61.1% 27.8% 11.1%

Profit Product sales Maintenance Laundry
ratio 40.6% 59.0% 0.4%
0% 20% 40% 60% 80% 100%
MIURA Offices Approx. 100 offices
Maintenance Service Engineers  Approx. 1,100 engineers
Network

: AtL - FEHEED
o : X5 - ¥

MIURA CO.,LTD. All Rights Reserved.



Domestic Sales Strategy MIiURA

I D()mestic Sh are *Boilers for power generation excluded

(Based on an in-house investigation, September 2017)

Domestic boiler market Domestic once-through
boiler market
boiler boiler
17% v

Once-through
boiler

Total amount of

Total amount of
steam output of

Fire tube
boiler /

the market | steam output
Approt;ch | Approx.
200K 150K t/h

*) Estimated val
(*) Estimated value (*) Estimated value

“Once-through-ism” movement

) * NIPPON THERMOENER CO., LTD . SAMSON CO.,LTD.
Competitors * IHI PACKAGED BOILER CO..LTD . Kawasaki Thermal Engineering Co., Ltd.
+ Hirakawa Corporation « YOSHIMINE CO.,LTD.

(Note) The share of once-through boilers is based on MIURA'’s investigation and the actual results may differ from that.

MIURA CO.LTD. All Rights Reserved.



Domestic Sales Strategy MIURA

| What will we offer for the matured market in Japan?

Maximize

Steam driven
air compressor

efficiency
in Boiler

Improve energy

efficiency

throughout the Exhaust ol
gas boiler [' ~|

A

e

-
Other than Water

Laundry =

. treatment || processing :
Bollers equipment equipment equipment
_ .
Marine {8 B Ballast water §»
u Marine boilers management ;%
‘equipment I B oetom

MIURA CO.LTD. All Rights Reserved.



Domestic Sales Strategy

| Total solution in food factory

"Saturatelc(i
steam cooker

MIURA CO.LTD. All Rights Reserved.

Retort sterilizer

188

\.}u

stora
ater cooler | er

@—»@—»

Total solution for
food processing
equipment

Vacuum defroster

Water-

cooling

w\\ “”
‘ ‘I‘

y Convenlence
tor

: \\’@

t!“

Dﬂﬂ



Domestic Sales Strategy MIiURA

| Ballast water problem “A new market born”
[“Ballast water” is the seawater taken into a ship’s tank to provide stability]
t

o the ship.

Port of unloading Port of loading  Reference: document issued by the MLIT

ﬂ Ballast tank ﬂ

Water
filled

Water
discharged

3 to 4 billion ton = Ecosyste
seawater destruction
: transferred per
Aquatic annum

organisms

(0 The Ballast Water Management
Convention (adopted in 2004)

A i i Environmental —Installation of ballast water
quatic organisms treatment equipment is obliged

Obligatory ' Obligatory
a0 6 Wil i as ecosystem smceﬁ\Se 2017 since Sep. 3019

J

transferred from the problems such

] destruction :
that of loading Surtied + Newly Existing
built ships ships

MIURA CO.LTD. All Rights Reserved.




Domestic strategy MiIiURA
<District heating and cooling using once-through boiler> s

| What is a district heating and cooling (DHC) system?

A system to provide air conditioning and hot
water to whole buildings such as commercial DHC method
facilities and apartment houses in the district

General air conditioning

method in each building

a

/
()
-fjf
i
i
)
)
/
,_/

Outdoor

unit @'
(@]

Outdoor
unit

e Outdoo

=

unit Integration of heat supply
- facilities
Heating _
and cooling Energy saving
facility encouragement

MIURA CO.LTD. All Rights Reserved.



International Sales Strategy MiURA

| Boiler market share

*Based on total amount of steam output
(Based on an in-house investigation, March 2018)

1.3%

Japan
200,000 t/h

China

1,200,000 t/h
’ 2%
L e e e e e e e e e - -
~
’2% U.S.A. <
430,000 t/h 7
D ASEAN <
89, 177,100 t/h ~ 7
Korea ; ;
150,000 t/h 7 80% of the market is coal-fired

boilers

Mainly Large, which is rapidly switching over to
Low-efficiency boilers  |5tyral gas.

MIURA CO.,LTD. All Rights Reserved.



International Sales Strategy MIURA

1 Factor

3 Offices
MIURA CANADA
CO.,LTD.

| MIURA's Network

Russia

Handles not only Russia
domestic market but
also exports to GOST

MIURA INDUSTRIES

KOREA MIURA

Provides solutions
for the North

MIURA TAIWAN
CO.,LTD.

Handles Taiwan
market and export
to ASEAN.

CO.,LTD. American market.
Handles Korean
domestic market and

exports to Russia =

countries. (CHINA) CO.,LTD.
Handles Chinese
domestic market

and exports to

MIURA
NETHERLANDS B.V.
Provides our
services to ship

A 1 Factory
owners in Europe. @ 16 Offlce

MIURA
~ and CIS countries. < QMEdT'Cf«\' COHLTD.
I Factory 7, andles Nort
5 Offices 4"+ 3 ; %f,’;?cré’ i America market and
N - exports to Central
y AnAmerica. ] Factory
- 0 Offices

MIURA MIURA BOILER
CO..LTD. MEXICO S.A. DE

_ CV.
Provides solutions
95 Offices for the Mexican

PT. MIURA domestic market.

MARUSE
INDONESIA ENGINEERING (V) @
CO.,LTD.
Establishes offices in
major cmes

Handles exports
to ASEAN.
4 Offices MIURA BOILER

BRAZIL LTD.

Myanmar Started

Expands our manufacturing in

support area from March 20186.

Yangon area. 1 Factor

1 Office

MIURA TURKEY
HEATING SYSTEMS
INDUSTRY CO.,LTD.
Looks toward the

iy

European and CIS
country markets. @
2 Office
Sri Lanka
Provides sales and
maintenance

services through
appointed dealers.

MIURA INDUSTRIES
(THAILAND)

CO..LTD.

Provides solutions

for the Thai

domestic market.

~4
‘E’ .-a,

Malaysia
Handles exports
to ASEAN

Bangladesh countries.

Provides sales MIURA SINGAPORE
and maintenancel CO PTE.LTD.

services from An ASEAN hub office
Dhaka.

Philippines
Expands our
support area from
Manila to remote

islands. @
X As of March 2018

Cambodia

Sells products from
Thailand and provides
maintenance services
through local dealers.

MIURA CO.,LTD. All Rights Reserved.



International Sales Strategy MIURA

| Future Prospect Gas-to-gas replacement promotion

MIURA once-
through b0|Ier

. Replacement to cheap ‘
Coal fire » fire-tube boiler
| atal to ) f

narrow-
margin high-

Example:

Corrugat pro tion turnover

ed :\_ e 'management
cardboar = * = S - N

d material =

factory C )

Poor efficiency

High gas cost

funef;téégst 5 million CNY 13 million CN Q0.65 million CQ?)

High efficiency and performance appreciated distinguish and
differentiate MIURA!

MIURA CO.LTD. All Rights Reserved.



International Sales Strategy MIURA

I Future Tasks Performance
Personnel development 2years

later Technical acquisition

A year
Serving a customer by himself

Understanding policy and strategy

Understanding boiler basics, principles,
and production process

Understanding cultural and institutional
aspects and settling in MIURA

Differentiation from
competitors

Pr l : : i
S"aﬁé’:a Best boiler High quality of
| ? i system proposal Japanese product
Log analysis g ' f Preventive maintenance

Analyzing operation time, feed
water volume, fuel onsumption,
etc. using boiler operation record

Load analysis

Grasping steam load luctuation
with a load analyzer installed

MIURA CO.LTD. All Rights Reserved.



Mid-Term Management Plan for 2018 MiURA

| Mid-term management planning

Ideal business model _
three years ahead ‘ Plan for next FY

Mid-term

~ Business ‘ management plan
environment change t for coming years

Annual correction in response to economic fluctuations

Rolling plan

FY FY
2016 | 2017 | 2018 | 2019 | 2020

To respond to business Mid-term

environment change, management 2016—2018

MIURA updates its three- plan 2016

year mid-term Mid-term

management plan every management 2017—2019
year. plan 2017

Mid-term
management - 20 | 8 - 2020
plan 2018

MIURA CO.LTD. All Rights Reserved.



Mid-Term Management Plan for 2018

| Summary

FY2017
Net sales 1,248
Operating profit 138
Operating profit rate 11.1%

Unit: Hundred million

1,600 Y°"
1,400
1,200
1,000
800
600
400
200
0

2017 2018(Plan)

== Overseas

MIURA CO.LTD. All Rights Reserved.

MiURA

Unit: 100 million yen

FY2018
Plan

1,370
152
11.0%

FY2019 FY2020
Plan Plan
1,480 1,600

165 180
11.1% 11.3%

26.6%

2019(Plan) 2020(Plan)

B Japan =o=0verseas ratio

29%
27%
25%
23%
21%
19%

17%



Mid-Term Management Plan for 2018

| Revised annual plan

MiURA

Unit: 100 million yen

J11Sawo(

Business, Environment, etc.)

Subtotal

‘Result |  Plan | (Reviseq) | Pfference
Boiler 588 594 609 +15
Water treatment 29 35 35
Marine equipment 86 90 100 +10
Food & Medical equipment 104 106 106
Laundry 139 170 190 +20 ﬁ
Othersspecial Equipment, New 71 70 70

1,110

Americas 44 45 45
Korea 69 70 70 .\
China 83 130 100 —30

ASEAN, Taiwan
Subtotal
Total

EEINe)

35
231
1,248

MIURA CO.LTD. All Rights Reserved.

40
285
1,350

45
260
1,370

+20



Basic Capital Policy MIURA

Basic Capital Policy

Here is the basic capital policy of the Miura Group specified to improve
our corporate value in the medium- and long-term over the ensured
financial soundness.

4 )
Capital efficiency improvement

Regarding that steady profit increase regardless of the market environment
leads to corporate value increase and shareholder’s interest improvement,
MIURA aims to achieve Return on Equity (ROE) of 10% or more steadily.

\_ J

(" Sustainable and stable return to shareholders )
Not only the continuation of stable dividends but also the fair return of

profit based on the company’s performance is ideal. We strive to increase the

level of dividends, setting the consolidated dividend payout ratio of 30% as a

benchmark and comprehensively taking our consolidated results and financial

\_conditions into account. y,

MIURA CO.LTD. All Rights Reserved.



Basic Capital Policy

MiURA

D Total solution

maintenance

. |m\|:?ﬁanfi iency
all over the“factery lant all
equipped with MIURA

AT gERE A AT EE R AEETTE

products achieving one-stop

@ BWMS
« Obtaining USCG type approval =

- Taking full advantages of our
technology, maintenance,

and customers’ trust in MIURA

Overseas

@ Deployment of our

 Globalizing MIURA
boiler while
increasing
installation

Japanese business model

- Appealing advantages of Ml
system and suggesting
energy-saving boiler system

&

@ Coal-fired boiler replacement in China

* Introd
in Japan to me
which have beeg
shift from co
air pollution

* Expan
provide

MIURA CO.LTD. All Rights Reserved.



Basic Capital Policy MIURA

Improve the product lineup, and develop solutions for the major end-user markets.
Aim to expand to the overseas markets.

Major end-user market

Mechanical Food Hospital
Chemical processing Hotel

Yy ¥ v 3

Linen

China/Korea

[MIURA's total solution]

Expand to the end-user markets

Boiler
ASEAN
Water Food . .
Others treatment processing Medical Cleaning
Marine Marine
products boiler BWMS
Americas

4 &4 &

Japan Overseas

Expand to the global market

MIURA CO.LTD. All Rights Reserved.
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The Best Partner of
Energy, Water and Environment

MiURA

Contact

MIURA CO.,LTD.
Management Planning Department

TEL 089-979-7045
FAX 089-979-7011

URL http://www.miuraz.co.jp



